
��� All Different: All Equal
Together, Improving Upon Our Best

The GLC Pedagogy Wheel
At The Gateway Learning Community, we define teaching as the process of guiding and facilitating learning. We teach for 

understanding, retention and the application of knowledge and the development of transferable learning competencies: 

communication, curiosity, critical thinking and creativity. We believe that in order for pupils to make good progress, lessons 

should be planned from the perspective of ‘thinking’ and the extent to which pupils are challenged to think deeply and pushed 

forward with enough intensity.  

A Relentless Focus on Academic Achievement

The Learning Model

Scan to 
watch the video

Le
ar

ni
ng

WORKING
MEMORY

LONG TERM MEMORY

FORGOTTEN

ATTENTION

Rem
em

bering

ENVIRONMENT

Inclusive Teaching
& Learning Strategies

The Most Effective
Strategies to Raise

Attainment for 
Under-resourced Pupils.

Dobbie and Fryer [2012] / EEF Research
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•Good manners•Growth mindset•Role model

•Signal - pause - insist•Take risks 

Equity Not Equality

•Positive Instructional Language•Positive framing 

Specific verbal feedback 

Frequent Teacher Feedback

•Summarise•Agree/Disagree•Tickled pink

•Address misconceptions•Spot your m
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•Correction/reflection/acting on feedback tim
e
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efine-Use  

•W
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 organise 

•Tier 2 &
 3 vocabulary•Sim

ilarities/D
ifferences

Positive fram
ing Positive fram

ing   

•C
on

ne
ct

 n
ew

 le
ar

ni
ng

 w
ith

 o
ld

 le
ar

ni
ng

 [e
xi

sti
ng

 sc
hem

a] 

•A
ct

iv
at

e 
pr

io
r k

no
w

le
dg

e 
• 

Lo
w

 st
ak

es
 re

tri
ev

al 

•S
eq

ue
nt

ia
l k

no
w

le
dg

e 
ric

h 
le

ar
ni

ng
 •

 E
xp

lic
it 

tea
ch

in
g 

•L
ea

rn
in

g 
ov

er
 ta

sk
 co

m
pl

et
io

n 

•C
le

ar
 p

ur
po

se
•A

da
pt

iv
e 

te
ac

hi
ng

• 
Sp

ac
ed

 p
ra

cti
ce

•Key knowledge: Substantive - Experiential- Procedural

Data Driven Instruction

•Schema-build
ing•Breadth & depth•Knowledge rich 

•Retrie
val•Progression maps•Concrete examples

•Teaching som
e Vs teaching all•C

hallenge zone  

•High expectations for all•Elim
inate low

-level tasks 
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•Adaptive teaching•Support &
 scaffold

•Strengthen schem
a through overpractice 
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•I do, we do, you do•Guided practice

•Examples/non-examples• Make everyone think

•Organise messy thinking•Evaluate progress

•Check for understanding•Visualiser 

Model Your Own Thinking - Think Out Loud

Cognitiv
e and Metacognitive Strategies Explicit Instructions • Cognitive and Metacognitive Strategies 

Explicit Instructions • Scaffolding

Scaffolding
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Reasonable Adjustments Explicit Instructions

https://www.youtube.com/watch?v=kxFchd67LIo
https://www.youtube.com/watch?v=wpb8FAZxgQc
https://www.youtube.com/watch?v=tY7X30XUOL0
https://www.youtube.com/watch?v=9MCQh12Rars
https://www.youtube.com/watch?v=Yxxczh0raN8
https://www.youtube.com/watch?v=ekEYpllkyjo
https://www.youtube.com/watch?v=9RtdESbfM9k&t=247s
https://www.youtube.com/watch?v=NekG5PRLtBs&t=653s
https://www.youtube.com/watch?v=NekG5PRLtBs&t=547s
https://www.youtube.com/watch?v=PcV62ksIdqA
https://www.youtube.com/watch?v=Y33xXK0GEpE
https://www.youtube.com/watch?v=NekG5PRLtBs&t=756s
https://www.youtube.com/watch?v=2VQLsoHy8D8&t=184s
https://www.youtube.com/watch?v=QKf7ZqYV9x8
https://www.youtube.com/watch?v=1qs3J5tQ0qA
https://www.youtube.com/watch?v=kNSnN5gtpjI
https://www.youtube.com/watch?v=0L1bQPmbiW8&t=4s
https://sites.google.com/view/walkthrus/what/curriculum-planning/sequence-concepts-in-small-steps
https://www.youtube.com/watch?v=4kKJMhmjFRs
https://www.youtube.com/watch?v=t0Mg6woS0cI&t=1s
https://sites.google.com/view/walkthrus/what/curriculum-planning/sequence-concepts-in-small-steps
https://www.youtube.com/watch?v=8SmSHAErgU8&t=353s
https://www.youtube.com/watch?v=iXohuD7adpg&t=1s
https://www.youtube.com/watch?v=93czIkdsDqU&t=2s



